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WELWYN HATFIELD BOROUGH COUNCIL 
OVERVIEW AND SCRUTINY COMMITTEE - 3 MARCH 2021 
REPORT OF THE CORPORATE DIRECTOR (HOUSING AND COMMUNITIES) 

COMMUNITY SAFETY PARTNERSHIP  

EXECUTIVE SUMMARY 

1.1 District Councils have a mandatory duty to act as a “responsible authority” on their 
local Community Safety Partnership (CSP), in order to plan and deliver measures 
to tackle crime, anti-social behaviour, substance misuse, to reduce offending and 
promote assurances to the public whilst working together with other statutory and 
non-statutory organisations.  

1.2 The Welwyn Hatfield CSP, over the past twelve months the partnership has 
managed and is handling the impact that COVID-19 has on the community, 
tackling varied levels of anti-social behaviour (ASB) and continuing to deliver youth 
engagement/support projects such as ‘Positive Pathways’ and ‘SOS.’  

1.3 The partnership has reacted and evolved to meet the challenges associated to 
COVID-19. One of the key challenges for the CSP includes not being able to 
directly engage 121 with the community about their safety concerns.   

2 Recommendation(s) 

2.1 That the Committee notes the report of the Community Safety Partnership’s 
successful work over the past 12 months. 

2.2 That the Committee notes that the risk of crime locally remains low.  However, the 
Partnership still works to continue to both reduce crime and the impact that crime 
has on residents of the borough. 

2.3 The Committee formally supports the partnership’s ongoing commitment and work 
to reduce youth ASB and to tackle emerging issues such as ‘county lines’, knife 
crime and serious violence. 

2.4 The Committee notes the importance that the community has placed on ‘feeling 
safe’ through the recent resident’s survey undertaken by the council and supports 
the ongoing partnership work and resources associated with it. 

3 Explanation 

3.1 The composition of the CSP can be found in Appendix One which also sets out 
the various subgroups that form the CSP.    

3.2 Appendix Two sets out a copy of the CSP’s Three Year Plan, which provides the 
partnership with some strategic direction as it works to make this borough a safer 
place to live and work.  

4 Community Safety Challenges through 2020  

4.1 Throughout 2020 there were differing pressures placed on the partnership due to 
the impact of COVID-19 on the community.  In addition to this the working practices 
of all organisations needed to change. 
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4.2 Anti-Social Behaviour throughout 2020 was a huge challenge for the partnership 
as the community was forced into lockdowns and pressures at home have 
increased.  

4.3 During the first lockdown between March and June 2020 there was a spike in 
community ASB calls relating to a range of issues including domestic disturbances, 
smoking cannabis, bonfires, COVID breaches and general noise nuisance.  

4.4 Courts closing in March 2020 had a significant impact on the partnership’s ability 
to take meaningful enforcement action against individuals when diversions and 
warning notices were not followed. This also meant a backlog for the courts and 
where cases such as domestic abuse could not be heard, this lead to victims 
withdrawing statements, etc.   

4.5 Domestic Abuse was a huge challenge not only for the local partnership but also 
from a national stance. Referral pathways through schools and health services 
dropped off throughout each lockdown.  However, calls into Hertfordshire 
Domestic Abuse Helpline and Herts IDVA Service increased as more publicity and 
campaigns were released.  

4.6 121 support to young people was immediately impacted from the very start of 
lockdown in March 2020. Support workers went from face to face contact to over 
the phone virtual meetings without notice. This put a huge strain on some young 
people who unfortunately stopped engaging and this put more pressure on the 
workers to actively engage then with the family/support network to ensure that 
young person was not isolated without help. 

4.7 Community engagement and programme work stopped as there was no ability to 
actively engage face to face with residents within the community. This included 
annual programmes like Crucial Crew for all year 6 pupils being cancelled; the 
domestic abuse conference was moved to a virtual conference; and removal of all 
community information days from the programme of activity.  

5 Community Safety Success through 2020 

5.1 Even though the partnership were unable to deliver Year 6 Crucial Crew face to 
face it was felt that it was important that 10-11 year olds still learnt about personal 
safety as these are important messages that they carry with them into secondary 
school. We therefore created an online interactive home learning pack for young 
people to use at home, incorporating all of the key messages whilst making it fun 
at the same time.  

5.2 At the start of the pandemic we began having weekly meetings with key partners 
of the CSP (as opposed to bi-weekly) to ensure we stayed in regular contact, 
updating on any emerging issues relating to COVID-19 or general issues and 
problem solving together. This included working closely with the University as a 
key member of the partnership.  

5.3 Offering security and reassurance to some of the borough’s most vulnerable 
residents and repeat victims of ASB through the installation of ring doorbell 
cameras.  

5.4 Due to people spending more time in their homes the amount of intelligence 
coming through to the partnership around drugs and county lines increased during 
the first lockdown due to extra vigilance. This positively impacted the number of 
arrests and warrants carried out. In January 2021 the police were successful in a 
large year long operation which saw over 20 arrests made of individuals linked to 
county lines in the local area. 
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5.5 Even though we were unable to carry out face to face engagement events on 
behalf of the CSP we still dedicated a week in October to delivering key targeted 
safety messages to residents through a social media and marketing campaign. 
Themes included domestic abuse, drugs and alcohol, personal safety and fire 
safety. Lots of shares on social media from residents meant the campaign grew in 
success over the course of the week.  

5.6 The partnership delivered the Annual Tri-district Domestic Abuse Conference 
online. The conference was meant to take place in March 2020 but due to the 
pandemic it had to be cancelled. The online conference (October 2020) had 
around 100 professionals in attendance and the theme was Minority Groups. 
Feedback was extremely positive and as such consideration is being made to 
deliver the conference in 2021 virtually again.  

5.7 Safeguarding for our most vulnerable and at-risk young people continued 
throughout the pandemic. Tight knit partnership working ensured that vulnerable 
young people were still able to receive support from our well-known intervention 
projects Positive Pathways and SOS. Youth workers stayed in constant contact 
and continued to support the needs of young people. Professional meetings like 
MAGPYE (Multi-Agency Group for the Protection of Young People) and YAP 
(Youth Action Panel) continued to enable important information sharing and 
referrals between partners.  

5.8 The partnership delivered two Heads UP magazines for schools and young people 
to access virtually due to the Lockdowns that were in place.  

5.9 The partnership was successful in attaining funding from Herts Community 
Foundation to: 

5.9.1 Provide training to local businesses around shop safety and crime prevention.  

5.9.2 Provide training to parents and guardians on a range of topics which include youth 
violence, gang affiliation and mental health. 

5.9.3 Undertake a range of campaigns to provide community safety messages and raise 
awareness. Which included messaging around safeguarding and encouraging 
residents to report concerns. 

5.9.4 Filmed community reassurance videos aimed at local residents and university 
students which provided information about where to find support. 

6 The road ahead for 2021 

6.1 Due to a change in funding streams, the county-wide SOS project will be replaced 
with the ‘No More’ project as of April 2021. There will be a dedicated No More 
worker shared between Welwyn Hatfield, East Herts and Broxbourne area. There 
will be three other workers shared across the other Hertfordshire districts. The 
workers will be available to support young people who are at risk of, or already 
involved in, violence, county lines, gangs, etc. The workers will be tasked through 
the Welwyn Hatfield Triage Panel and Youth Action Panel.   

6.2 The CSP will continue to commit to educating young people, parents/guardians 
and professionals around a range of topics. The priority areas we will focus on 
include grooming, exploitation, county lines, youth violence, mental health and 
domestic abuse. 

6.3 Additions to the borough’s CCTV network should hopefully provide additional 
resource in the partnership’s approach to tackling ASB. Specifically, the new 
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cameras in Moneyhole Lane Car Park and KGV Playing Pitches Car Park which 
have previously seen a high level of ASB.   

6.4 Domestic abuse will remain a key priority for the CSP as we move forward into the 
new financial year. As previously mentioned, referrals for domestic abuse dropped 
off from key agencies during national lockdowns. With people staying home more 
it is important we work even harder to ensure residents know where and how to 
access support. The partnership also has a new Domestic Abuse Action Plan 
which they will work towards.  

6.5 The consultation for the current Hatfield Public Spaces Protection Order has 
started and the partnership will be working with the community to ensure that the 
Order is still fit for purpose.    

6.6 Mental health will also be one of the partnership’s key priorities for the year, as we 
are aware that the pandemic has impacted peoples’ mental health and wellbeing. 
We will work with the council’s Youth Partnership Officer and Public Health team 
to deliver a range of projects that will include awareness training to professionals, 
schools and support for residents (including young people).  

Community Safety Priorities  

6.7 It is the role of the Responsible Authorities Group (RAG) to discuss and decide on 
the priorities for the partnership based on local knowledge and data.  

6.8 The proposed priorities for 2021/22 are listed below and will be reviewed and 
agreed by RAG on 9th March.  

1. Keep Down Crime – especially burglary at home 
2. Prevent Anti-Social Behaviour and increase awareness around county lines 
3. Reduce the damage to neighbourhoods caused by drug and alcohol misuse 
4. Protect Vulnerable People 
5. Support People Enduring or Escaping Domestic Abuse, Intimidation and 

Harassment 
6. Work to reduce the impact that the pandemic has had on the partnership 

and the community 

7 Financial Implication(s) 

7.1 There are no financial implications directly related to the content of this report.  

8. Legal Implication(s) 

8.1 The Overview and Scrutiny Committee has a statutory responsibility to review the 
discharge of crime and disorder functions by responsible authorities in its areas. 

8 Risk Management Implications 

8.1 The recognised risk that a partner might disengage from joint work is reduced in 
the case of the CSP because each responsible authority has a statutory duty to 
take part. Partners recognise the value of the CSP, and the main threat to partners’ 
involvement arises from major legislative or organisational changes. 

8.2 Any specific risks associated with project delivery are recorded on the council’s 
Risk Management system. 
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9 Security & Terrorism Implication(s) 

9.1 There are no implications for security and terrorism arising from this report.   

9.2 The CSP support the governments CONTEST strategy and the Prevent agenda.  

9.3 The CSP offers support and training to professionals through the Herts County 
Council Prevent Lead Officer.  

9.4 Welwyn Hatfield Borough Council sits on the County Prevent Board and also co-
ordinate information requests from the Eastern Region Special Operations Unit. 

9.5 Welwyn Hatfield Borough Council also has a PREVENT steering group which 
meets regularly to review the council’s commitment to the PREVENT agenda, 
which ties in with the Community Safety Partnership.  

10 Procurement Implication(s) 

10.1 There are no procurement implications arising from this report. 

11 Climate Change Implication(s) 

11.1 There are no climate change implications arising from this report. 

12 Link to Corporate Priorities 

12.1 The content of this report is linked to the council’s new corporate priority for Sense 
of Community and Safety. 

13 Communications Plan 

13.1 Providing community assurance is a key target of the CSP. This is done via 
campaigns and initiatives, and ensuring that the partnership actively engages with 
the community on all matters relating to improving their safety. At this stage we are 
unsure to what level if any face to face engagement will be able to take place 
through 2021, so the partnership will have to work to ensure that it engages with 
all corners of borough.  

13.2 The CSP has its own social media channel and pages on the Council’s website. 
The CSP also ensures that partners are engaging in borough wide initiatives by 
sharing and engaging within online media across the partnership.  

13.3 The CSP continue to have a presence in the borough’s ONE WelHat magazine 
which is sent to every home.  

14 Health and Wellbeing 

14.1 Residents of the borough should always feel safe in their local area, as that is key 
to an individual’s positive health and wellbeing.  

15 Equality and Diversity 

15.1 An Equality Impact Assessment (EIA) has not been carried out in connection with 
this report, as it is for information only. 

 
Name of author Matt Rayner ex 2174 
Title Community Partnerships Manager 
Date March 2021 
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Appendix One – CSP Structure, including different sub-groups 
Appendix Two – 3 year Strategic Plan 
 
 


